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Benefits
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« On-line shopping

>
>

Easier access to preferred suppliers
Easier access to negotiated prices

« Automate each step of the purchasing process

>

Reduced cycle time as a result of electronic processing

> More efficient invoice receipt/processing

>

Improved timeliness of financial commitment

« Order Processing Improvements
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Reduce maverick spending (spot buys)
Increase the percentage of P-Card purchases transacted via e-commerce.

Replace less efficient Direct Orders and Standing Order transactions with
P-Card transactions.

Decrease the volume of Direct Orders and Standing Order transactions.
Improve contract compliance rates




Benefits
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« Cost savings

>
>

Improved savings as more transactions flow to Tigerbuy contracts

Rec?luce use of less efficient purchasing methods such as blanket
orders

« Improved Business Processes and Compliance

>

>
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Increased throughput of completed orders for reporting and
purchasing analysis

Provide line item transaction data for Purchasing Card (P-Card)
purchases, to enhance auditing and tracking capabilities

Improve visibility, tracking, analysis, and reporting of purchasing
and contracting transactions

Realize return on investment (ROI)

Improve strategic procurement initiatives to influence spend
through negotiated contracts

Enhance strategic sourcing capabilities, including an increase in
small, minority and woman owned businesses



eProcurement Team
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 Canty Robbins, Project Leader
« Ed Antoniak

« James Nabors
 Clark Reese

« Jackie Fitts

* Ann Cavagnaro

« Kathy Cook

* Dilpreeti Kubal

« Melissa Ramage

« Christine McDonald
« Cheyenne Minor

Margie Stoever
Reza Chowdhury
Colis Chambers
Ropo Sanvee
Barbara Farrar
Tina Magueyl
Gary Moore
Venkat Vishnubmatla
Colette Williams
Sue Hull-Toye
Dean Franklin
Joe Matesich




Enabled Suppliers

Pligerbuy

Affymetrix Inc. £J $ Insight ©

American Paper & Twine 2 Invitrogen 2

Anixter Lab Safety Supply (I £
Apple Computer 2@ Milipore

Bell Industries, Tech.logix [ $ Perkin Elmer

CDWG 2 Pomeroy IT Solutions
Dell © Sigma Aldrich 1 $
Fisher Scientific [1J $ Staples ©

Grainger 2 Sun MicroSystems <
Graybar Electric © VWR International [ $
Hewlett Packard ©

Hosted Catalog < Punchout Catalog
4 Science Catalog $ Price File Received




Pilot Departments
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Department of Art

Department of Biology

Information Technology Department
Department of Psychology

Student Health Center

Center for Earthquake Research &
Information



Stigerbiry
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Access Tigerbuy through the Spectrum Portal



http://spectrum.memphis.edu/
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